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Disclosed herein are methods and systems for reducing the
loading time of virtual machines. A virtual machine is booted
on a virtual machine host. The machine continues to initialize
until it has reached a ready-state. The machine is then paused
on the virtual machine host. A request for the virtual machine
may then be received from a client. The machine is then
resumed on the virtual machine host and a notification may be
sent to the client stating that the machine is ready.
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VIRTUAL MACHINE FAST PROVISIONING
BASED ON DYNAMIC CRITERION

CROSS-REFERENCE TO RELATED
APPLICATIONS

This application claims the benefit of U.S. Provisional
Appl. No. 61/581,362, filed Dec. 29, 2011 which is herein
incorporated by reference.

BACKGROUND

1. Field

Embodiments relate to the field of virtual machines.

2. Background

Virtual machines are increasingly being used to allow for
more efficient use of physical computing resources. However,
similarly to physical computing devices, virtual machines
take a period of time to initialize and become ready for use. In
an environment where computing resources are required to be
quickly available, this time period for initialization may not
be desirable.

BRIEF SUMMARY

Embodiments include methods and systems for quick pro-
visioning of virtual machines. In an embodiment, a virtual
machine is booted on a virtual machine host. It is determined
when the virtual machine has reached a ready-state based
upon a criteria. The virtual machine is paused based upon the
determination of the ready-state, wherein the pausing
includes placing the virtual machine in an inactive state on the
virtual machine host. A request for the virtual machine is
received from a client while the virtual machine is paused.
The virtual machine is resumed on the virtual machine host in
response to the request from the client. A notification is sent
to a client, wherein the notification specifies that the virtual
machine is ready for use.

Further embodiments, features, and advantages of the
invention, as well as the structure and operation of the various
embodiments of the invention, are described in detail below
with reference to accompanying drawings.

BRIEF DESCRIPTION OF THE
DRAWINGS/FIGURES

Embodiments of the invention are described with reference
to the accompanying drawings. In the drawings, like refer-
ence numbers may indicate identical or functionally similar
elements. The drawing in which an element first appears is
generally indicated by the let-most digit in the corresponding
reference number.

FIG. 1 is a diagram of a virtual machine architecture that
may be used in an embodiment of the present invention.

FIG. 2 is a block diagram of a system for virtual machine
fast provisioning, according to an embodiment.

FIG. 3 is a flow diagram for a method of fast provisioning
virtual machines, according to an embodiment.

FIG. 4 is a flow diagram of a method for fast provisioning
of'virtual machines in a virtual machine pool, according to an
embodiment.

FIG. 5 illustrates an example computer system in which
embodiments as described above, or portions thereof, may be
implemented.

DETAILED DESCRIPTION

While the present invention is described herein with refer-
ence to the illustrative embodiments for particular applica-

10

15

20

25

35

40

45

50

55

60

65

2

tions, it should be understood that the invention is not limited
thereto. Those skilled in the art with access to the teachings
provided herein will recognize additional modifications,
applications, and embodiments within the scope thereof and
additional fields in which the invention would be of signifi-
cant utility.

In the detailed description of embodiments that follows,
references to “one embodiment”, “an embodiment”, “an
example embodiment”, etc., indicate that the embodiment
described may include a particular feature, structure, or char-
acteristic, but every embodiment may not necessarily include
the particular feature, structure, or characteristic. Moreover,
such phrases are not necessarily referring to the same
embodiment. Further, when a particular feature, structure, or
characteristic is described in connection with an embodi-
ment, it is submitted that it is within the knowledge of one
skilled in the art to effect such feature, structure, or charac-
teristic in connection with other embodiments whether or not
explicitly described.

Virtual machines are software implemented versions of
computing devices. The resources used in a virtual machine,
however, correspond to physical resources on a computing
device. For example, a one or more processors in a virtual
machine may correspond to one or more real processors on a
real computer. However, this may not be a 1:1 relationship.
The ability to create software implemented versions of com-
puters may allow for several virtual machines to operate on
the same physical computer. This may be desirable because it
allows for conservation of resources on a physical computer.
When one or more virtual machines are inactive, one or more
other virtual machines may be active, and thus, the use of
virtual machines may allow for better utilization of the physi-
cal resources of a computer.

FIG. 1 is a diagram of a virtual machine architecture that
may be used in an embodiment of the present invention.

Virtual machine architecture 100 includes a virtual
machine 102 and a virtual machine host 104. Virtual machine
102 includes a virtual processor 106, virtual memory 108, and
virtual storage 110. Virtual machine 102 may be a software
implemented version of a computer. Virtual machine 102 may
also include a variety of other virtual devices that correspond
to physical devices. For example, virtual machine 102 may
include devices such as a virtual sound card, a virtual network
interface, and virtual USB devices. Virtual machine 102 may
also have an associated configuration that specifies the hard-
ware and software parameters of virtual machine 102. The
virtual machine configuration may specify the number and
type of processors, the amount of memory, the amount of
storage, and the operating system that virtual machine 102
may have. The configuration may further specify how the
virtual resources map to physical resources. For example,
virtual machine 102 may have corresponding physical
resources in virtual machine host 104.

Virtual machine host 104 may be responsible for executing
and managing virtual machine 102. This may be done through
software referred to as a hypervisor. The hypervisor may be
responsible for managing and executing the virtual machines
and providing the mapping between virtual resources and
physical resources. A hypervisor may be installed on virtual
machine host 104. However, in some cases, virtual machine
computer architecture 100 may be more decentralized. For
example, virtual machine host 104 may instead be respon-
sible for only managing and providing access to virtual
machine 102, while other hosts are responsible for executing
and providing resources to virtual machine 102. Virtual
machine host 104 may also include physical resources that
the virtual machine may need to operate. However, those
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resources may also be spread across multiple hosts. Virtual
machine host 104 may also contain more than one virtual
machine such that multiple virtual machines are running
simultaneously on virtual machine host 104.

Virtual processor 106 may be configured to act as a central
processing unit (CPU) for virtual machine 102. Accordingly,
any processes that run within virtual machine 102 may only
be aware of virtual processor 106. However, virtual processor
106 may have a corresponding physical processor 112. Thus,
any time virtual processor 106 is asked to do a unit of work, it
may relay that unit of work to physical processor 112, such
that physical processor 112 does the processing. This may
occur via software mechanisms that are able to relay instruc-
tions from virtual processor 106 to physical processor 112, or
directly through hardware mechanisms that physical proces-
sor 112 may have. For example, some types of processors
natively support virtualization. In such cases, virtual machine
102 may be able to pass instructions directly to physical
processor 112.

Any time a process in virtual machine 102 needs the use of
memory to store temporary data, the process may store the
temporary data in virtual memory 108. However, virtual
memory 108 may correspond to a reserved space in physical
memory 114. This space may be contiguous or noncontigu-
ous. Thus, any time a process in virtual machine 102 needs to
use virtual memory 108, that data may be stored in the cor-
responding reserved part or parts of physical memory 114.
Physical memory 114 may be random access memory, or any
other type of persistent or volatile storage device. Virtual
machine 102 also includes virtual storage 110. Virtual storage
110 may be used for any of the permanent storage that virtual
machine 102 may need. Virtual storage 110 may correspond
to one or more image files on physical storage 116. These files
may represent an image of a hard drive. However, in some
cases, parts or all of virtual storage 110 may first be cached in
physical memory 114 before being written to one or more
files on physical storage 116. Thus, when virtual machine 102
is initialized, the one or more files may be read from physical
storage 116 and loaded such that virtual machine 102 recog-
nizes the one or more files as a persistent storage device.
Virtual machines 102 may also implement other functions
that a physical computing device would implement, such as
sleep or suspend mode.

Typically, when a physical computing device enters sleep
or suspend mode, the computing device outputs the contents
of memory to a persistent storage device, such as physical
storage 116. The physical computing device may also output
the state of the processor to a persistent storage device. For
example, the processor cache state and register state may be
saved onto the persistent storage device. The physical com-
puting device may then enter a low-power mode or turn off.
When the physical computing device exits suspend mode, or
resumes, the physical computing device reads the contents of
the memory from the persistent storage device, loads the
contents back into physical memory, and sets the state of the
CPU using the saved CPU state. Similarly to a physical com-
puting device, virtual machine 102 may also implement sleep
or suspend mode. Virtual machine 102 may operate by saving
the contents of virtual memory 108 and the state of virtual
processor 106 to a persistent storage device. In the case of a
virtual machine 102, the persistent storage device may be
virtual storage 110. Virtual storage 110 also corresponds to
one or more files on physical storage 116. Similarly to a
physical computing device, when virtual machine 102 is
resumed, the contents of virtual memory 108 and the CPU
state may be read from virtual storage 110 and physical stor-
age 116, respectively.
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Virtual machine host 104 may also implement a sleep or
suspend mode for virtual machine 102. In such a case, virtual
machine host 104 may pause virtual machine 102 and save the
contents of virtual memory 108 and the CPU state to a per-
sistent storage device, such as physical storage 116. After the
contents and state have been saved to a persistent storage
device, virtual machine host 104 may terminate virtual
machine 102 by removing virtual machine 102 from physical
memory 114. In such a case, virtual machine 102 may not
even have knowledge that it has been suspended. For
example, virtual machine’s 102 clock may remain frozen at
the time right before virtual machine 102 was suspended.
When virtual machine 102 is resumed, virtual machine host
104 reads the contents of the memory from the persistent
storage device, loads the contents back into virtual memory
108, and sets the state of the virtual processor 106 using the
saved CPU state. However, loading the contents of memory
and the CPU state from a persistent storage device, also
referred to as provisioning, takes a period of time that may
depend on the size of virtual memory 108, and the speed of
physical memory 114 and physical storage 116.

There are many types of architectures for virtual machines,
including virtual machine architecture 100. A person having
skill in the art would recognize that there are a number of
other different architectures for virtual machines, and the
methods and systems disclosed herein may be adapted to
work on any of these architectures.

FIG. 2 is a block diagram of a system for virtual machine
fast provisioning, according to an embodiment. System 200
includes a virtual machine manager 202, a virtual machine
host 204, a virtual machine 206, and a client 212. In an
embodiment, virtual machine host 204 is a computing device
configured to host and execute virtual machine 206. However,
in another embodiment, virtual machine 206 is executed on a
different computing device than virtual machine host 204,
and virtual machine host 204 may only be responsible for
managing and providing access to virtual machine 206. The
physical resources required by virtual machine 206 may be
located inside of virtual machine host 204. However, the
resources may also be spread throughout a number of differ-
ent physical computing devices.

Client 212 is a computing device configured to request
access to virtual machine 206 from virtual machine host 204.
Client 212 may be any type computing device such as a
personal computer, server, or mobile device. Client 212 com-
municates with virtual machine host 204 through a network
210. Network 210 may be a local area network, a wide-area
network, or both. Client 212, by gaining access to virtual
machine 206, may be able to use virtual machine 206 as if it
were a physical computer. For example, client 212 may be
able to perform a variety of tasks, such as running processes
on virtual machine 206, or receiving results or statuses of
processes that were already configured to run on virtual
machine 206 through its configuration. Once client 212
requests access to virtual machine 206, virtual machine host
204 may determine whether virtual machine 206 is ready for
use, and notify client 212 once virtual machine 206 is ready
for use. The notification may include information such as
virtual machine’s 206 interne protocol (IP) address, status
information, configuration information, or other information
that may be needed to access virtual machine 206.

System 200 also includes a virtual machine manager 202.
Virtual machine manager 202 may be configured to manage
the provisioning of virtual machine 206. When virtual
machine host 204 is initialized, virtual machine manager 202
may be configured to initialize virtual machine 206. However,
in some cases, virtual machine manager 202 may wait for a
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signal to initialize virtual machine 206. Virtual machine man-
ager 202 may be further configured to determine a ready-state
of virtual machine 206. The ready-state of virtual machine
206 may be described by criteria that defines when virtual
machine 206 is considered to be ready for use. In particular,
the ready-state criteria may define a point at any time during
the initialization or execution of virtual machine 206. The
ready-state criteria may also be predetermined or set dynami-
cally. For example, the ready-state may be a predefined point,
such as when the operating system presents a login screen or
after a particular process or program has been started on
virtual machine 206. However, the ready-state criteria may
also be determined dynamically through a series of condi-
tions that may be met in which virtual machine 206 may be
considered ready. For example, a certain number of connec-
tions made to virtual machine 206, or a certain load on the
CPU may determine the ready-state. As a result, the ready-
state of any particular virtual machine may be different
depending on the circumstances and the needs of the client.

After virtual machine manager 202 has determined that
virtual machine 206 has reached its ready-state, virtual
machine manager 202 may pause virtual machine 206. When
virtual machine 206 is paused, virtual machine 206 may
become inactive, such that virtual machine 206 is no longer
using any processor time on virtual machine host 204. How-
ever, when virtual machine 206 is paused, the rest of virtual
machine’s 206 resources may still remain loaded on virtual
machine host 204. As a result, the resources of virtual
machine 206 may not need to be reloaded when virtual
machine 206 is resumed. For example, when virtual machine
206 is resumed, the contents of virtual machine’s 206
memory may not need to be reloaded, since the memory
contents may still loaded in virtual machine host’s 204 physi-
cal memory.

The particular ready-state that is selected for virtual
machine 206 may be based, in some cases, upon virtual
machine’s 206 particular configuration and the availability of
virtual machine host’s 204 resources. For example, when
virtual machine 206 is paused, it may still remain in virtual
machine host’s 204 memory. Depending on the amount of
memory and the number of other virtual machines running on
virtual machine host 204, this may be undesirable. In particu-
lar, virtual machine 206 may be configured with an operating
system having a large memory footprint. In such a case, the
large memory footprint may take up a large amount of physi-
cal memory on virtual machine host 204, even while paused.
As aresult, in such a case, the ready-state may be configured
to be a state prior to the loading of the operating system so that
when virtual machine 206 is paused, virtual machine 206
does notrequire a large amount of physical memory on virtual
machine host 204. In other cases, virtual machine 206 may be
configured to start processes with particularly large memory
footprints, such as databases. In such a case, the ready-state
may be a state prior to the loading of certain services but after
the operating system is loaded.

Virtual machine manager 202 may maintain virtual
machine 206 as paused until virtual machine host 204
receives a request from client 212 for access to virtual
machine 206. Once virtual machine host 204 receives a
request for access to virtual machine 206, virtual machine
manager 202 may resume virtual machine 206, such that
virtual machine 206 is active on virtual machine host 204.
However, because virtual machine 206 may be paused at its
ready-state instead of turned off, virtual machine’s 206
resources may already be loaded on virtual machine host 204.
Thus, virtual machine 206 may be quickly ready foruse. After
virtual machine 206 has been resumed, virtual machine host
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204 may perform some final configuration tasks, such as
synchronizing virtual machine’s 206 data with any data that
has changed while virtual machine 206 was paused. Once the
final configuration has completed, a notification that virtual
machine 206 is ready may be sent to client 212.

In an embodiment, system 200 contains more than one
virtual machine. The virtual machines may be in a virtual
machine pool. Each of these virtual machines may have a
particular configuration. The configuration may include a
variety of settings, such as number of processors, amount of
memory, operating system type, and installed software appli-
cations. For example, one virtual machine may have one
operating system type and another virtual machine may have
the same or a different operating system type. The virtual
machines may also be configured with different applications.
For example, one virtual machine may have the same oper-
ating system type as another virtual machine but different
applications installed. One virtual machine may also be con-
figured with the same applications as another virtual machine,
but a different operating system type. A person having skill in
the art would recognize that the configuration may also
include a number of other settings depending on the context.
Client 212 may be further configured to request a particular
type of configuration from virtual machine host 204. The
requested configuration may include any feature or setting
related to either software or hardware that a virtual machine
may be configured with. For example, client 212 may request
a virtual machine with any combination of a particular oper-
ating system type, a particular file or a group of files, a
particular application or set of applications, a particular hard-
ware device or setting, or any other feature or setting.

Virtual machine manager 202 may be configured to initial-
ize each of' the virtual machines in the virtual machine poolto
their respective ready-states. However, the ready-state may be
set for some of the virtual machines such that the ready-state
occurs prior to the loading of the operating system. This may
enable for the operating system to be changed dynamically
based upon a requested configuration. For example, client
212 may send a request for a particular virtual machine con-
figuration having a specific operating system type. This may
cause virtual machine manager 202 to search the virtual
machine pool for a matching virtual machine. However, the
virtual machine pool may have a virtual machine at a ready-
state that matches the requested hardware configuration, but
with a different operating system. If the ready-state is a state
prior to the operating system being loaded, virtual machine
manager 202 may switch out the operating system software
image for the requested software image. Thus, virtual
machine manager 202 may be configured to allow for
dynamic selection of an operating system while still provid-
ing a faster initialization time for a virtual machine.

Virtual machine manager 202 may also be configured to
search the virtual machine pool for virtual machines that
match a superset of the requested configuration from client
212. For example, in some cases, the requested hardware and
software configurations may be just a minimum required by
client 212. In such cases, a matching virtual machine may be
a superset of the hardware configuration, the software con-
figuration, or both. For example, client 212 may request a
virtual machine with four gigabytes of memory and two pro-
cessors, but the virtual machine pool may only have available
virtual machines with eight gigabytes of RAM and four pro-
cessors. Depending on the context, the virtual machine with
eight gigabytes and four processors may be suitable to client
212. Similarly, the software configuration may be a superset
of the requested software configuration. For example, the
requested version of the operating system may be lower or
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older than any of the virtual machines available in the virtual
machine pool. However, in some cases, using a higher or
newer version number may be suitable to client 212. If the
superset is not suitable to client 212, the located virtual
machine may be sliced in some circumstances in order to
create a suitable virtual machine. For example, if a virtual
machine is located with eight gigabytes of memory, but the
client 212 needs a virtual machine with four gigabytes of
memory, the virtual machine manager 202 may slice the
configuration of the virtual machine with eight gigabytes
memory to only have four gigabytes of memory. The remain-
ing four gigabytes of memory sliced away may then be kept
for later use by the virtual machine or freed such that the
memory may be used by other virtual machines.

FIG. 3 is a flow diagram for a method of fast provisioning
virtual machines, according to an embodiment. At block 310
of method 300, a virtual machine is booted on a virtual
machine host. For example, virtual machine 206 may be
booted on virtual machine host 204. The virtual machine host
may be a single computing device or more than one comput-
ing device. The virtual machine may have a particular hard-
ware configuration and a software configuration. The hard-
ware configuration may specify the particular hardware the
virtual machine is configured with, such as the number and
types of processors, amount of memory, and amount of stor-
age. The software configuration may specify the hard drive or
software image the virtual machine may load. This image
may be a particular operating system configured with a par-
ticular set of applications. The virtual machine hardware may
also correspond to hardware on the virtual machine host or
hardware spread among several computing devices. The vir-
tual machine may be booted in a manner similar to a physical
computer, however, the commands may instead be processed
by the virtual hardware of the virtual machine. However, any
commands processed by virtual hardware are eventually or
directly processed by corresponding physical hardware.

At block 320, a virtual machine is determined to have
reached a ready-state based upon a criteria. For example,
virtual machine manager 202 may determine whether virtual
machine 206 has reached its ready-state. The ready-state may
be a state in which the virtual machine is ready to be used by
a particular user or client. The ready-state may be different
based upon the context and the needs of a particular user or
client. Criteria may be defined that describes when a virtual
machine has reached a ready-state. The criteria may be pre-
defined or determined dynamically. The criteria may then be
applied to a virtual machine during the process of initializa-
tion or execution to determine whether the virtual machine
has reached its ready-state. The determination of whether a
virtual machine has reached its ready-state may be done by a
virtual machine manager, such as virtual machine manager
202.

Atblock 330, the virtual machine is paused based upon the
determination of the ready-state. For example, virtual
machine manager 202 may pause virtual machine 206 on
virtual machine host 204 if the ready-state has been reached.
Otherwise, the virtual machine may be allowed to continue to
initialize or execute until the ready-state is reached. The vir-
tual machine may be paused in a manner such that the virtual
machine is inactive on the virtual machine host. The virtual
machine’s resources may still be loaded on the virtual
machine host, even though the virtual machine may not be
using any of the virtual machine host’s processor resources.

At block 340, a request for the virtual machine is received
froma client. A client, such as another computing device, may
send a request for the virtual machine. For example, virtual
machine host 204 may receive a request for virtual machine
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206 from client 212. In some cases, the virtual machine host
may have more than one virtual machine either active or
paused on the virtual machine host. These multiple virtual
machines may be in a virtual machine pool. In such cases, the
request from the client may include additional information
such as a hardware configuration and software configuration.
This information may include any feature or setting related to
either software or hardware that a virtual machine may be
configured with. As a result, the virtual machine host may
locate a matching virtual machine on a virtual machine host
with the same or a better hardware configuration and software
configuration.

Once the virtual machine is located, at block 350, the
virtual machine matching the request is resumed on the vir-
tual machine host. For example, virtual machine 206 may be
resumed on virtual machine host 204. When a virtual machine
is resumed, the virtual machine may become active on the
virtual machine host. For example, the virtual machine may
continue initializing, or if the virtual machine had already
been initialized, it may accept connections or run particular
processes. After the virtual machine has been resumed, the
virtual machine host may perform some final configuration
tasks, such as synchronizing the virtual machine’s data with
any data that has changed while the virtual machine was
paused.

Atblock 360, anotification is sent to the client, wherein the
notification specifies that the virtual machine is ready for use.
The notification may be sent over a network, such as network
210. The notification may also include information that
allows the client to access the now active virtual machine. For
example, the notification may include information such as an
IP address or a resolvable location such as a domain name
service (DNS) address.

FIG. 4 is a flow diagram of a method for fast provisioning
of'virtual machines in a virtual machine pool, according to an
embodiment.

At block 410 of method 400, one or more virtual machines
having a configuration are booted on a virtual machine host.
For example, one or more virtual machines may be initialized
on virtual machine host 204. The configuration may include
hardware and software settings, for example, the number and
type of processors, the amount memory or storage, or a soft-
ware or hard drive image. Similar to method 300, the booting
may occur in a manner similar to a physical computing
device, except the commands may be processed by the virtual
hardware. However, the virtual hardware corresponds to
physical hardware on a physical computing device.

At block 420, the one or more virtual machines are added
to a virtual machine pool. For example, virtual machine host
204 may have one or more virtual machine pools. The virtual
machine pool may be a collection of virtual machines. In
some cases the virtual machines may have related configura-
tions, however, that may not be required. The virtual machine
pool may also already have other virtual machines added to it.
Those preexisting virtual machines may be active or inactive.
The pool may keep track of the resources the virtual machines
need to make sure they do not exceed the maximum number
of resources that are available for the virtual machines. The
virtual machine pool may also allow for requests for access to
virtual machines in the virtual machine pool. The requests
may include a requested configuration that specifies a par-
ticular hardware configuration and a particular software
image. However, in some cases, the request may include only
a software image setting, or hardware configuration, or the
request may not include either. In such cases, default settings
may be substituted in order to locate a suitable virtual
machine. For example, if a request does not specify a hard-
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ware configuration, any virtual machine with any hardware
configuration may be suitable, and thus, any virtual machine
may be returned to the client. However, if configurations are
specified, a matching virtual machine may be found in the
virtual machine pool based upon the requested configuration.
The virtual machine pool may also include virtual machines
that are at various points of initialization. For example, some
of'the virtual machines may be paused (inactive) at a particu-
lar point, others may be running (active), while still others
may be in different states.

At block 430, the one or more virtual machines are paused
based upon a determination of the ready-state, wherein the
ready-state occurs prior to the operating system loading on
the virtual machine. For example, virtual machine manager
202 may pause one or more virtual machines in a virtual
machine pool on virtual machine host 204. The ready-state
may be placed at any point prior to the loading of the operat-
ing system. However, the particular point at which the ready-
state is placed may depend on the particular hardware con-
figuration and the context. For example, if the hardware takes
aperiod of time to initialize the virtual storage devices during
booting, the ready-state may be placed after the initialization
of the hardware configuration. The ready-state may also be
placed just prior to the loading of the operating system. The
particular place to which the ready-state is set may depend on
anumber of circumstances, such as the particular hardware of
the virtual machine and the virtual machine host as well as the
intended use of the virtual machine. However, once the virtual
machine has reached its ready-state, the virtual machine is
paused. The pausing of the virtual machine may cause the
virtual machine to be inactive on the virtual machine host, yet
still have some of its resources loaded on the virtual machine
host.

Atblock 440, a request for a virtual machine configuration
is received from a client. The request may contain a hardware
configuration and software configuration. For example, vir-
tual machine host 204 may receive a request for a virtual
machine configuration from client 212. The hardware con-
figuration may specify the particular hardware the virtual
machine is configured with, such as the number and types of
processors, amount of memory, and amount of storage. The
software configuration may specify the hard drive image or
software image the virtual machine may load. This image
may be a particular operating system configured with a par-
ticular set of software applications.

At block 450, a matching virtual machine is located in the
virtual machine pool based upon the virtual machine configu-
ration. The virtual machine pool may be searched for a com-
plete virtual machine, which matches both the requested
hardware configuration and the software configuration. For
example, virtual machine manager 202 may search the virtual
machine pool on virtual machine host 204 for a matching
virtual machine configuration. If a complete virtual machine
is not found, the virtual machine pool may be searched for a
partial virtual machine. A partial virtual machine may be a
virtual machine that matches the requested hardware configu-
ration but not the requested software configuration. Ifa partial
virtual machine is located, the software image may be
switched out for the requested software image, thus enabling
the partial virtual machine to match the requested software
configuration. If neither a complete virtual machine nor a
partial virtual machine may be located, then a new virtual
machine may be created with the requested hardware and
software configuration.

In some cases, the requested hardware and software con-
figurations may be just a minimum required by the client. In
such cases, a matching virtual machine may be a superset of
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the hardware configuration, the software configuration, or
both. For example, a client may request a virtual machine
with four gigabytes of memory and two processors, but the
virtual machine pool may only have available virtual
machines with eight gigabytes of RAM and four processors.
Depending on the context, the virtual machine with eight
gigabytes and four processors may be suitable to the client.
Similarly, the software configuration may be a superset of the
requested software configuration. For example, the requested
version of the operating system may be lower or older than
any of the virtual machines available in the virtual machine
pool. However, in some cases, using a higher or newer version
number may be suitable to the client. In some cases, however,
the superset may not be suitable to the client. However, the
located virtual machine may still be able to be modified in
order to be suitable to the client. In particular, the located
virtual machine that is a superset may be sliced in order to be
suitable to the client. For example, if a client requests a virtual
machine with four gigabytes of memory, but only a virtual
machine with eight gigabytes of memory is found, the located
virtual machine may be sliced to only have four gigabytes of
memory. Accordingly, in an embodiment, a virtual machine
which is a superset of the requested configuration may be
used as the matching virtual machine.

If a matching virtual machine has been located, then at
block 460, the matching virtual machine is resumed on the
virtual machine host. If a virtual machine is resumed, the
virtual machine may become active on the virtual machine
host. For example, virtual machine manager 202 may resume
the virtual machine on virtual machine host 204. In particular,
if the ready-state was set prior to operating system initializa-
tion on the matched virtual machine, then the virtual machine
may begin to load the operating system. However, if the
virtual machine has a ready-state after operating system has
initialized, the virtual machine may begin running processes
in the operating system. The virtual machine host may also
perform some final configuration tasks on the virtual machine
after the virtual machine has been resumed.

Atblock 470, anotification is sent to the client, wherein the
notification specifies that the matching virtual machine is
ready for use. The notification may be sent over a network,
such as network 210. The notification may also include infor-
mation that allows the client to access the now active virtual
machine. For example, the notification may include informa-
tion such as an IP address or a resolvable location such as a
domain name service (DNS) address.

FIG. 5 illustrates an example computer system 500 in
which embodiments as described above, or portions thereof,
may be implemented. For example, system 300, including
portions thereof, may be implemented in computer system
500 using hardware, software, firmware, tangible computer
readable media having instructions stored thereon, or a com-
bination thereof and may be implemented in one or more
computer systems or other processing systems. Hardware,
software, or any combination of such may embody any of the
modules, procedures, and components in FIGS. 1-4.

One of ordinary skill in the art may appreciate that embodi-
ments of the disclosed subject matter can be practiced with
various computer system configurations, including multi-
core multiprocessor systems, minicomputers, mainframe
computers, computers linked or clustered with distributed
functions, as well as pervasive or miniature computers that
may be embedded into virtually any device.

For instance, a computing device having at least one pro-
cessor device and a memory may be used to implement the
above-described embodiments. A processor device may be a
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single processor, a plurality of processors, or combinations
thereof. Processor devices may have one or more processor
“cores.”

Various embodiments of the invention are described in
terms of this example computer system 500. After reading
this description, it will become apparent to a person skilled in
the relevant art how to implement embodiments using other
computer systems and/or computer architectures. Although
operations may be described as a sequential process, some of
the operations may in fact be performed in parallel, concur-
rently, and/or in a distributed environment, and with program
code stored locally or remotely for access by single or multi-
processor machines. In addition, in some embodiments the
order of operations may be rearranged without departing
from the spirit of the disclosed subject matter.

As will be appreciated by persons skilled in the relevant art,
processor device 504 may also be a single processor in a
multi-core/multiprocessor system, such system operating
alone, or in a cluster of computing devices operating in a
cluster or server farm. Processor device 504 is connected to a
communication infrastructure 506, for example, a bus, mes-
sage queue, network, or multi-core message-passing scheme.

Computer system 500 also includes a main memory 508,
for example, random access memory (RAM), and may also
include a secondary memory 510. Secondary memory 510
may include, for example, a hard disk drive 512 and remov-
able storage drive 514. Removable storage drive 514 may
include a floppy disk drive, a magnetic tape drive, an optical
disk drive, a flash memory, or the like. The removable storage
drive 514 reads from and/or writes to a removable storage unit
518 in a well-known manner. Removable storage unit 518
may include a floppy disk, magnetic tape, optical disk, etc.
which is read by and written to by removable storage drive
514. As will be appreciated by persons skilled in the relevant
art, removable storage unit 518 includes a computer readable
storage medium having stored thereon computer software
and/or data, wherein storage media includes a floppy disk
drive, a magnetic tape drive, an optical disk drive, a flash
memory, or the like.

Computer system 500 (optionally) includes a display inter-
face 502 (which can include input and output devices such as
keyboards, mice, etc.) that forwards graphics, text, and other
data from communication infrastructure 506 (or from a frame
buffer not shown) for display on display unit 530.

In alternative implementations, secondary memory 510
may include other similar means for allowing computer pro-
grams or other instructions to be loaded into computer system
500. Such means may include, for example, a removable
storage unit 522 and an interface 520. Examples of such
means may include a program cartridge and cartridge inter-
face (such as that found in video game devices), a removable
memory chip (such as an EPROM, or PROM) and associated
socket, and other removable storage units 522 and interfaces
520 which allow software and data to be transferred from the
removable storage unit 522 to computer system 500.

Computer system 500 may also include a communications
interface 524. Communications interface 524 allows software
and data to be transferred between computer system 500 and
external devices. Communications interface 524 may include
a modem, a network interface (such as an Ethernet card), a
communications port, a PCMCIA slot and card, or the like.
Software and data transferred via communications interface
524 may be in the form of signals, which may be electronic,
electromagnetic, optical, or other signals capable of being
received by communications interface 524. These signals
may be provided to communications interface 524 via a com-
munications path 526. Communications path 526 carries sig-
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nals and may be implemented using wire or cable, fiber
optics, a phone line, a cellular phone link, an RF link or other
communications channels.

Some embodiments may be directed to computer products
having software stored on any computer readable storage
medium. Such software, when executed in one or more data
processing devices, causes the data processing device(s) to
operate as described herein.

Certain embodiments may be implemented in hardware,
software, firmware, or a combination thereof. Some embodi-
ments may be implemented via a set of programs running in
parallel on multiple machines.

The summary and abstract sections may set forth one or
more but not all exemplary embodiments of the present inven-
tion as contemplated by the inventor(s), and thus, are not
intended to limit the present invention and the appended
claims in any way.

Embodiments of the present invention have been described
above with the aid of functional building blocks illustrating
the implementation of specified functions and relationships
thereof. The boundaries of these functional building blocks
have been arbitrarily defined herein for the convenience of the
description. Alternate boundaries can be defined so long as
the specified functions and relationships thereof are appro-
priately performed.

The foregoing description of the specific embodiments will
so fully reveal the general nature of the invention that others
can, by applying knowledge within the skill of the art, readily
modify and/or adapt for various applications such specific
embodiments, without undue experimentation, without
departing from the general concept of the present invention.
Therefore, such adaptations and modifications are intended to
be within the meaning and range of equivalents of the dis-
closed embodiments, based on the teaching and guidance
presented herein. It is to be understood that the phraseology or
terminology herein is for the purpose of description and not of
limitation, such that the terminology or phraseology of the
present specification is to be interpreted by the skilled artisan
in light of the teachings and guidance.

What is claimed is:

1. A method for fast provisioning virtual machines in a
computing system having at least one virtual machine host
and a virtual machine manager, comprising:

booting, by the virtual machine manager, a plurality of

virtual machines on one or more virtual machine hosts;

determining, by the virtual machine manager, when a

booted virtual machine has reached a ready-state based
upon at least one dynamically set criterion that defines a
point, at any time prior to an operating system being
loaded on a booted virtual machine when the virtual
machine is ready for use;

in response to a determination that a booted virtual

machine has reached a ready-state, pausing, by the vir-
tual machine manager, the booted virtual machine,
wherein the pausing comprises placing the virtual
machine in an inactive state on the one or more virtual
machine hosts;

receiving, by the virtual machine manager, a request for a

virtual machine configuration from a client;

locating, by the virtual machine manager, a matching

paused virtual machine on the one or more virtual
machine hosts based upon the requested virtual machine
configuration;

resuming, by the virtual machine manager, the matching

paused virtual machine on the one or more virtual
machine hosts in response to the request from the client;
and
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sending, by the virtual machine manager, a notification to
the client, wherein the notification specifies that the
requested virtual machine is ready for use and includes
information that allows the client to access the resumed
virtual machine, said information including an IP
address or a DNS address.

2. A system for managing virtual machines, comprising:

one or more virtual machine hosts configured to run one or

more virtual machines; and

avirtual machine manager configured to cause one or more

processors to:

boot a plurality of virtual machines on the one or more
virtual machine hosts,

determine when a booted virtual machine has reached a
ready-state based upon at least one dynamically set
criterion that defines a point, at any time prior to an
operating system being loaded on a booted virtual
machine, when the virtual machine is ready for use,

in response to a determination that a booted virtual
machine has reached a ready-state, pause the booted
virtual machine, wherein the pausing comprises plac-
ing the virtual machine in an inactive state on the one
or more virtual machine hosts,

receive a request for a virtual machine configuration
from a client,
locate a matching paused virtual machine on the one

or more virtual machine hosts based upon the
requested virtual machine configuration,

resume the matching paused virtual machine on the one
or more virtual machine hosts in response to the
request from the client, and

send a notification to a client, wherein the notification
specifies that the requested virtual machine is ready
for use and includes information that allows the client
to access the resumed virtual machine, said informa-
tion including an IP address or a DNS address.

3. The system of claim 2, wherein the client is connected to
the at least one virtual machine host through a network.

4. A method for allocating a virtual machine in a computing
system having at least one virtual machine host and a virtual
machine manager, comprising:

booting, by the virtual machine manager, one or more

virtual machines having a configuration on a virtual
machine host;

adding the one or more booted virtual machines to a virtual

machine pool;

determining, by the virtual machine manager, when the one

or more booted virtual machines has reached a ready-
state based upon at least one criterion that defines a
point, at any time prior to an operating system being
loaded on a booted virtual machine, when the virtual
machine is ready for use;

in response to the virtual machine manager determining

that the one or more booted virtual machines has reached
a ready-state, pausing the one or more booted virtual
machines on the virtual machine host;

receiving, by the virtual machine manager, a request for a

virtual machine configuration from a client, wherein the
virtual machine configuration comprises:
a hardware configuration, and
a software configuration;
locating, by the virtual machine manager, a matching
paused virtual machine in the virtual machine pool
based upon the requested virtual machine configuration;
resuming, by the virtual machine manager, the matching
paused virtual machine on the virtual machine host; and
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sending, by the virtual machine manager, a notification to
the client, wherein the notification specifies that the
matching virtual machine is ready for use.

5. The method of claim 4, wherein the locating a matching

5 virtual machine in the virtual machine pool comprises:

receiving, by the virtual machine manager, the hardware

configuration from the request;

receiving, by the virtual machine manager, the operating

system type from the request;

10 when a complete virtual machine is available, locating, by
the virtual machine manager, a complete virtual
machine in the virtual machine pool based upon the
hardware configuration and the operating system con-
figuration;

15 whena complete virtual machine is not available, locating,
by the virtual machine manager, a partial virtual
machine in the virtual machine pool based upon the
hardware configuration; and

attaching, by the virtual machine manager, an operating

20 system to the virtual machine based upon the operating
system type and whether a complete virtual machine or
a partial virtual machine has been located.

6. The method of claim 5, wherein locating a complete
virtual machine based upon the hardware configuration and

25 the operating system type comprises:

locating, by the virtual machine manager, a complete vir-

tual machine in the virtual machine pool which matches
the hardware configuration or is a superset of the hard-
ware configuration; and

30 locating, by the virtual machine manager, a complete vir-
tual machine in the virtual machine pool which matches
the operating system configuration or is a superset of the
operating system configuration.

7. The method of claim 5, wherein locating a partial virtual

35 machine in the virtual machine pool comprises locating a

partial virtual machine in the virtual machine pool which
matches the hardware configuration or is a superset of the
hardware configuration.

8. The method of claim 4, wherein the client is connected to

40 the virtual machine host through a network.

9. A non-transitory computer-readable storage medium,
having instructions stored thereon that, when executed by one
or more computers, cause the one or more computers to
perform operations comprising:

45 booting a plurality of virtual machines on one or more
virtual machine hosts;

determining when a booted virtual machine has reached a

ready-state based upon at least one dynamically set cri-
terion that defines a point, at any time the prior to an

50 operating system being loaded on a booted virtual
machine when the virtual machine is ready for use;

in response to a determination that a booted virtual

machine has reached a ready-state, pausing the booted
virtual machine, wherein the pausing comprises placing

55 the booted virtual machine in an inactive state on the one
or more virtual machine hosts;

receiving a request for a virtual machine configuration

from a client;

locating a matching paused virtual machine on the one or

60 more virtual machine hosts based upon the requested
virtual machine configuration;

resuming the matching paused virtual machine on the one

or more virtual machine hosts in response to the request
from the client; and

65  sending a notification to a client, wherein the notification
specifies that the requested virtual machine is ready for
use and includes information that allows the client to
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access the resumed virtual machine, said information
including an IP address or a DNS address.
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